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Bente Lovaas, vice chair Kraft Foods EWC




The development of Kraft Foods

* Created through acquasitions since 1985

® Now being shaped into ONE Kraft Foods company
* Centralised European organisation

® Biggest chocolate company in the world

® 140 00 employees (about 35 000 in Europe)

e Sales in 160 countries and factories in 70 countries
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" Chocolate production Europe
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Kraft Foods EWC

* EWC agreement in 1996

* Started with 21 representatives from 11 countries

* After acquisition of LU 37 reps from 19countries

* After acquisition of Cadbury 47 reps from 20 countries
® 1 —3repstrom each country

® One Effat observer — Micha Heilmann NGG

® One yearly EWC meeting

® Select committee (SC) has about six meetings — 10 reps

® European HR manager for the factories is responsible for EWC.
Meet other managers according to subjects on the agenda.

® Meet top European management at the EWC conference
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Kraft Foods Europe

employees and countries _,

(Numbers of employees are not updated)
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EWC work

* All kinds of themes effecting two countries or more; takeover,
transfer of production, organisation changes, all kind of projects,

Health & Safety, sustainability, equal opportunities, - -. Not wages
® Merger of Kraft EWC with LU 2008 and Cadbury 2010

- agreed upon transitional agreements — separate representation

- fast integration important

- will act as a joint workforce from 2012

® Project One Europe (P1E) — established a European operating

company . Negotiated a European framework agreement

® We don’t have codetermination rights, but we have influence




EWC networking

* SC send out minutes from all meetings
* E-mail and telephone contact between the meetings
* Big differences in activity
* English VERY important to facilitate communication
- Entitled to English training according to the agreement
* Contact with management between the meetings
® Communicate questions from reps to European management

o Agreed on ethical Code of Conduct among representatives




Sustainability

° Sustainability has been on the agenda for both EWC and

Select Committee meetings
o Mainly discussed coffee and cocoa

° Sustainability has been on the cornpany’s agenda for many

years but has increased the last years

e Focus on child labour has put pressure on the chocolate

companies




